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 The Listening Circle and Cafe 

At the heart of the Listening Movement is the Listening Cafe. At the heart of the 
Listening Cafe is the Listening Circle  

The Listening Circle: 
 

Round 1 (R1) lasts 20 mins, as follows: 
4 people max   
 One person talks for 4 mins  
 Three people listen  
 Each take it in turns to be heard, with a 1-minute 
silence in between each person 
 At the centre of the circle, a coaster, with the 
guidelines/principles of listening 
Round 2 (R2) is free flow, open conversation for 
20mins  
A complete Listening Circle includes 2 rounds of 
conversation, one after another: R1 (individual 
listening)  followed by R2 (freeflow). 

The Listening Cafe: 
 
 

In a  Listening Cafe there is usually time for 2 Listening Circles. ie. R1 followed by 
Round 2 and then again,  R1 followed by R2. The facilitator introduces the process 
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at the start of the cafe, announces the timings during it, and closes the cafe at the 
end with a plenary, enabling the group to reflect together as a whole, often with a 
plenary also after the first complete Listening Circle. (i.e after the first Round 2)  

Further Details 
Room Layout 
Chairs in groups of 4 maximum. If possible, a small round table for the coaster to 
sit on. Else, just lay a coaster out on each chair.  The Facilitator may invite 
Participants to change table, after first complete Listening Circle. (i.e after the first 
R1+R2). This is a judgement call by the facilitator. 

Coasters 
On the coaster are basically principles of Listening to guide the conversation 
towards conversation that connects. Use the template for the coasters to print 
them out, 2 sided, if possible. Participants are encouraged to take the coasters 
away with them at the end as a free tool. 

Timer 
A gong or bowl is a great sound as it encourages stillness and can be heard by the 
whole cafe. 

Process Detail: 
Introduce yourself and share the background to the extent that you want 
Introduce the aim: To give people a good experience of conversation and to 
give everyone a chance to be heard. And to listen as an act of kindness  
Remind people that there is no commenting during the individual listening 
rounds. When it is someone’s turn to speak, they may also use silence. Each 
person still gets their full 4 minutes. People are free of the need to perform or 
entertain. The 4 mins is unconditionally theirs. 
At the end of any Round, you may want to encourage reflections on the 
process. Also, people can take home the coaster as a free tool to practice with 

FAQ 
Is there a theme? 
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A Listening Circle of Cafe can be completely open, with no theme. Or you can give 
it a theme.   

Who can run a listening circle? 
Anyone, who wants to give people a good experience of listening - in a meeting, 
in a family, in a relationship, or between friends.  

Who can run a listening cafe? 
Anyone who wants to host several listening circles, in a public venue, within an 
organisation, within an event.  

Origin: 
The Listening Movement was started by Sofia Bustamante, in the wake of the 
referendum in June 2016. In amidst the heightened social tensions it was a 
response to the question: ”What was the simplest thing that can be done to 
address rising fear and the divisions in communities, in organisations and even in 
families and between couples. 

Give people a good experience of conversation - namely, conversation that 
connects, especially for those who are afraid to express their views 
Overcome the fear of Other through nurturing real connection, and enable 
everyone to be heard. 
Helps show people they can respectfully disagree 

Sofia proposed a simple core structure. The overwhelmingly positive Facebook 
audience confirmed there was something in this and so she went ahead!  Chi Phan 
suggested the minute’s silence and a wonderful learning community arose around 
this process which currently can be found in Facebook. We invite you to 
participate so that we can enrich the learning of the community overall. Feel free 
to receive inspiration and share your own there, and see related listening events. 

Participate/Contact: 
To participate, join the facebook group at http://facebook.com/groups/
listeningmovement where you can find details of the next Listening Cafe, Cafe 
Host Call (for support in running your own cafe) & other Listening Events 
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To participate behind the scenes join our slack group at https://
listeningmovement.org/slack 
To sign up to the mailing list: email me with “subscribe” in the header, at Sofia 
Bustamante | sofia@listeningmovement.org | 07913088975
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